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Educational quality in rural areas is very poor compared to
large cities, due to different factors such as: Difficulty of
access, lack of pedagogical material, lack of teaching staff,
extreme poverty and malnourishment of families, etc.

mountains to attend school
and then return home to
advance their homework,
and in many cases they
leave school at an early age.

Likewise, the schools are
located far from rural
communities, so reaching
the
nearest
educational center means a walk
of up to five hours a day

Some families choose to
rent a small room near the
schools and send their children from Monday to Friday
to avoid the long journey.
However, most families do
not have economic resources to pay for a room, just as
there are young children who
need supervision and care
from their parents, which
would subtract the family’s
round trip for children. support in agriculture and
livestock and consequentTherefore, many children ly their livelihood diary.
have to adopt the routine of
walking for hours on a daily
basis, crossing treacherous

Reaching New Heights PROJECT

This initiative begins with the project
Reaching New Heights, a Home where
children will receive: shelter, food, medical
and psychological care and supervision,
academic reinforcement, technological
education and workshops in recreation and
art.
Focusing also on benefiting children in
terms of nutrition, providing them with
quality daily food, since many of them have
mild anemia or in many cases chronic due
to the poverty in which they live.
By improving the health and education of
these children, we change the reality of a
family, its community and its future, since
we are sure that many of them will become
the first professionals within their families.
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Chelsea Cain

Richard Hoffmann

Mario Diaz

The troublesome reality of rural education greatly
affects families living in the Peruvian Andes, which
is why Richard Hoffmann and Mario Díaz join Chelsea Cain’s initiative to help the children of these
areas, facilitating their right to a better education.
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The educational structure in the country is made up of 4 main
programs that are divided according to the age and
abilities of each student.
A. BABY CARE PROGRAM:
Children 0-2 years old.

B.2. BASIC SPECIAL EDUCATION
PROGRAM:

B. REGULAR BASIC EDUCATION PRO- For children who have any type of disability that prevents them from atGRAM:
tending any of the other educational programs.
Kindergarten: from 3 to 5 years.
Elementary education: 6 grades,
for children from 6 to 11 years old.

C. HIGHER EDUCATION
University.

Secondary education: 5 grades, for
teenagers from 12 to 16 years old.

Institutes.

B.1. BASIC ALTERNATIVE EDUCATION D. Occupational education:
PROGRAM:
Institutions that offer courses for:
For children and teenagers who
computer maintenance, working at
restaurants, working at accommoare not old enough to enter regular
dation, working on construction sites,
basic education.
etc.
For example, a 15-year-old teenager,
who only entered elementary school,
cannot study in the same class as
12-year-olds, but will study in an
alternative basic education
school.
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The reality of education in Peru is deficient, as shown by the latest test of
the report of the International Program for Student Assessment (PISA),
which places us in 64th place out of 77 countries. Taking this situation into
account, educational quality in rural settings has more obstacles to
overcome in order to achieve a proper level of education.
Vianney Rivas, 4th grade teacher at the
Educational Institution 51-501 in Urpay,
in the district of Huaro in the province
of Quispicanchi, tells us that in her community education is also single-teacher.

Testimony
“I am an elementary school teacher who
teaches the courses of : Math, Language,
Social Studies, Science, Art, Religion and
Physical Education.”

In comparison to the school that is in the
province, we have a lot of delays. As I was
saying, for example, the development of
one of my students from this area is
more or less equivalent to a first-grade child
in the city, because her writing level is still in
pre-syllabic and there she is in fourth grade.
They still read spelling out, and on many
occasions they do not understand what
they read, but something very redeemable in this area is their
effort and their determination to
want to excel in their education.
It is worth highlighting the relevance of
education in the country, since, with incomplete secondary studies, nobody
would be able to study even a technical
career, and most likely they will continue
to remain in poverty. (INFOGRAFIA)
Miss Vianney tells that a lot parents in

the Urpay community are people who did
not finish their studies, which affects the
level of support for their children during
their school years; however, it rescues
the self-motivation of each of their
students to learn despite their poverty.
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Mario’s testimony
Thanks to the support of foreign
volunteers, we take advantage of every
skill they have to support this cause ...
like painting, drawing, dancing.

Despite being driven by tourism, Cusco
has a polarized reality in which a considerable poverty rate is recognized.
According to INEI records, this index
is 25.2%, higher than the 21% average
poverty rate in the entire country.
Not far from being alarming, this stat
calls for reflection both from Cuzco
themselves and from tourists who,
amazed, decide on several occasions
to support those who need it most.
Proof of this is Helping Hands, a

non-profit
organization
whose
commitment is to improve the living
conditions of children, families and
communities in the poorest areas of
Cusco.
This project provides education to
children from these communities
through the San Gabriel School,
a charity institution dedicated to
educating children from 3 to 8 years old.
Mario Díaz, CEO and founder of Helping
Hands, has experienced firsthand the
shortcomings of an environment with
little basic resources; So he and his
wife, Rosa Gutiérrez, have carried out
this initiative that seeks to eradicate
a percentage of the lack of opportunities for these children.
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SAN GABRIEL SCHOOL
This school has been officially operating since 2008. The initiative
starts from helping children living in poverty, as well as their
mothers, mostly teenagers who live in poor conditions.
“Since 2008 we have this official charitable school. The minister of
education approved our project, so all the education we provide
is official. We also offer workshops for 17 single mothers. “ Mario
tells us in an interview.
The educators at the school have guaranteed pedagogical
dedication, since they are the same volunteers who teach from
English to Singing and Dancing. Mario knows that it is not only
about giving support and shelter, but also about promoting the
will for entrepreneurship and the desire to get ahead in a way
that does not risk the lives of who are already in danger “their
children.” those who are already in danger “their children.”

Mario testimony
(The mothers)used to sell candy and wash cars in the streets,
so we offer them a place where they can produce… scarves,
sweaters… we are also starting the production of dolls made of
baby alpaca wool.
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“In the next community below, in Paucarpalla, I have two
children that I usually visit every 15 days. I work two hours with
each child as a reinforcement to their classes ”.

One of the main problems with rural
schools is the difficult access to them
even though the teacher is very willing
to be close to her students to support
them with their classes, because she
does not have her own mobility to reach
them through the mountains. .

through windy roads until we reached
the Urpay school, where we picked up
little Maruja, a 7 year old girl who was
our guide to get to the community of
Phinay, an hour away from Urpay.

Once we reached the destination, a long
hike of many hours awaited us to move
Along with the team of Richard to other villages in the mountains and
Hoffmann and Mario Díaz we traveled 3 offer help and donations to families as
hours by car from the city of Cusco, going part of our visit.
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Single-teacher and multigrade system
Although parents and teachers have
had the idea of opening a school
in remote communities, teacher
Rivas tells us that the budget for the
number of students in the community
would only allow them to have a single-core system that would attend to
everything primary. “Imagine attending
different ages in the same class, it
is difficult. “Says the Cusco teacher.

This reality is due to the difficulty of
access to rural schools, which is why
these institutions do not have as many
teachers or qualified personnel in
charge of teaching as a city school may
have. Many of the teachers have to
adapt to the single-teacher system by
grade and even by school, which affects
the learning performance of each child.

Designated teachers
In addition, there is
a lack of teachers
in rural areas since
those who occupy
a higher position in
the selection ranking,
choose to work in
the cities and those
with the worst qualifications are referred
to
towns
(often
remote) throughout
the country from
the sierra or jungle.

At the same time,
teachers with low
grades are those who
have difficulties with
their knowledge in mathematics and communication. There is a high
correlation between
the level of preparation of teachers and
the results of students
in national and international examinations
in remote locations.
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PEDAGOGICAL MATERIAL
Regarding the material they use during classes, the teachers only have
the pedagogical material provided by the Ministry of Education, which
has improved the quality of their books; however, apart from that,
they should look for any other material to continue with their classes.
Teacher Vianney Rivas tells us that he managed to get materials to
carry out a reading plan in a particular way, with the help of his friends
and family. In this way, help your children get a taste for reading, since
otherwise it would be impossible for your students to read since they do
not have a library at home or at school. The books rotate from house to
house until they are finished and again you have to look for more books.

EXTRACURRICULAR SUPPORT
The teacher knows the importance of each student having a study area
so that they can concentrate, which is why she committed the parents
to designate a space for each child in their home. Another important
factor is accompaniment outside of class, which reinforces what was
learned at school. As the teacher mentioned, many of her students have
an academic level well below the average for their grade. However,
rein for cement would help them improve their level of learning.

“With the project I did last year with the children, today she already has a workspace, like in the house of
Maruja. I have forced the parents in an assembly that
I was going to qualify and that is why they have made
their work space.“ she says.
“It would be great if they had a teaching accompaniment outside the classroom, to help them for example
in the reading processes, in the math work processes,
since they do not have the support of their parents.”
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SITUATION OF CHILD MALNOURISHMENT AND ANEMIA IN CUSCO
Likewise, the provinces
that present the most
critical
situation
of
chronic
malnutrition
are: Paruro (31.0%),
Chumbivilcas (29.3%),
Quispicanchis (28.3%),
Acomayo (27.1%) and
Paucartambo (27.3%),
according
to
the
information
system
Nutritional Status –SIEN.

In this sense, the Urpay
area
in
Quispicanchis has high rates of
chronic malnutrition and
childhood anemia.

At the national level, there are 43.5%
of children suffering from malnutrition. Only in Cusco, 57.4% of infants
suffer from this disease, which is
a rather alarming figure since it is
the second largest region in Peru
with chronic child malnutrition and
anemia.Within the Cusco region, the
provinces that present high rates of
anemia are: Paucartambo (65.9%),
Quispicanchis
(65.1%),
Cusco
(62.6%), Acomayo (61.5%), Espinar
(61.5%) and Chumbivilcas (60.9% ).

“With the project I did last year with the children,
today she already has a workspace, like in the
house of Maruja. I have forced the parents in
an assembly that I was going to qualify and
that is why they have made their work space.“
she says.
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CONSEQUENCES OF
MALNOURISHMENT
When the infant suffers from chronic
malnourishment, as is the case of many
children in Cusco, the consequences in
their learning are reflected in a lack of
attention, poor school performance, irritability, language delay, etc.
For example, the consumption of foods
high in iron benefits the intellectual development of the brain during childhood,
since this mineral can only enter during
childhood. That is, due to the insufficiency
of iron, irreparable damage is being caused
to the cognitive structures necessary for
intelligence.

During the childhood, a
balanced diet is required so that the brain can
develop the main functions such as thinking,
intelligence, memory,
learning,
sensations
and imagination. Specifically, two molecules
are needed: oxygen and
glucose - present in sugars - which are the only
source of energy for the
nervous system.
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CASES IN URPAY
As Ms. Rivas mentioned, many of her students
are short for the average child their age. This
is because the food they eat is based on tubers
and some vegetables, if they are lucky, that is
why Cusco children are so young.
Another factor is poor academic performance
and a delay in their cognitive ability when
learning to read or write. The fourth grade
children in Urpay still have problems with their
reading and reading comprehension,
in the same way their writing is
pre-syllabic, which indicates
the academic delay they
have.
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The difficult condition in which
many families live in rural places
can be very hopeless, so it is
important not only to bring help
but also to transmit a message of
peace through spirituality. A word
of encouragement can be the
engine that a person in distress
needs to hear to change their life.
Through evangelization, it will seek
to teach values such as generosity,
love of neighbor and hope for a
better life. Also, the freedom of
each one of being able to know more

EDUCATION IN CUSCO

about the values and teachings that
are the pillars of a Christian life.
Carrying a message of hope implies
teaching to believe and have faith
that things will get better with
a lot of effort and supernatural
help. Many families, being so far
from the city, cannot congregate
or listen to messages of peace,
therefore, the preaching will be like
a glass of fresh water for the thirsty.
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In the Urpay community, we have the following hamlets: Phinay (4,400
meters above sea level), Hapohuaylla (4,600 meters above sea level) and
Yanacocha (5000 meters above sea level).

From the top of the hill you could see
Phinay and the houses that lived in
the village. Maruja’s humble house
was well located since it was clearly
visible, a few kilometers further on,

other small houses were seen which,
seen from a great height, gave the
impression of being close, but once
below, they were on hidden hills.
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Winter in Urpay is characterized by being very cold. The temperature can drop as low as -12 ° C at night. Making the situation
worse, many humble families have no choice but to sleep on the
ground, covering only the dry skin of alpacas or llamas. During
the day, the sun shines brightly and even burns children’s skin.
Families do not usually wear slippers or socks, they walk in sandals that
leave their toes exposed. When climbing the steep mountains, they do
not wear special footwear, but instead walk in what they are wearing.
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During the walk to other nearby communities, we had to go up and down
many mountains to get around. The height exceeded 5000 meters above sea
level. Therefore, it was difficult to hold our breath and follow the pace of the
villagers who guided us, without resting from time to time. Despite this, Soledad
Almiron, the 17-year-old sister of Maruja, was with us to guide us at all times.
The paths were easy to confuse, so going on our own was not an option.
Soledad was used to climbing without problem and quickly since her
routine consisted of walking 2 hours from her house to school. She
guided us and translated the conversations with the residents of the
areas we visited from Quechua into Spanish, winning everyone’s hearts.

Upon returning, it got dark quite quickly so we had to use flashlights to
see the way and be careful. However, Soledad seemed to know the return
route by heart and the lack of light did not mean a big problem for her.
At the end of the day, the whole team was exhausted from the journey
despite the fact that we had all the necessary equipment and clothing,
so we were sorry that such a heavy walk was part of the daily routine of
many young children who only wanted to assert their education rights.
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The little girl Maruja, who was our
guide during the tour, not only
took us to other communities to
deliver the help we bring for the
children, but also opened the doors
of her humble home, to be able to
meet her family and pass the night.
At the entrance we came across
many recently manufactured adobe
blocks, then they would explain
to us that this was another way
to generate income for the family.
Once inside, his father, Mr. Almiron,
welcomed us and introduced us to
the other members of the family:
his wife and two daughters present,
Soledad, 17, and Yanira, 5 years old.
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EXPERIENCE AND REALITY
When talking about
education, the father of
the family told us that
currently and with the
coronavirus pandemic,
education is remote
for all students in the
communities. Teachers
follow the route of
‘I learn at home’, a
program designed by the
Ministry of Education
to continue teaching
during the pandemic.
Before the pandemic,
children had to walk down
the mountains to school
then walk for about five
hours, bearing in mind
that the path is often
confusing. Mr. Almiron
says that his eight
children have studied
at the Urpay school,

traveling two hours a day
to get there, but given the
difficulty of the journey,
the older ones have not
fin-ished school and have
dedicated
themselves
“Here working
potatoes, chuño or
raising cows, alpaca
or sheep, with that
we can only support
ourselves. Some days
in the field working
for three days, I don’t
have a job on time, “
to different activities.
Another difficulty is
household income, since
most of them come
from tuber agriculture
or livestock, however
they do not have sta-ble

jobs says Mr. Almiron.
This
represents
an
obstacle to paying for
our children’s education
expenses
because,
although they have the
pedagogical
material
provided by the Ministry
of Education, children
need school sup-plies
such as notebooks, and at
least a small study space
to be able to concentrate
and
learn
best.
“We need tables,
chairs, books,
note-books, colors.
That is missing. I
would also like to buy
small tables and chairs
for them.”

‘I learn at home’, a program designed by the Ministry of Education
It works in a way that teachers send work cards by WhatsApp to students and they must
send their assignments on Thursdays and Fridays. The difficulty is that in their homes there is not much cell phone signal, so the children have to go to the top of the mountain closest to their house to send their work. In the same way, if they want to ask questions, they
must walk and get a signal.
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REALITY OF RURAL POPULATIONS
On many occasions, the Peruvian state has offered help to rural
communities, however, the efforts fail to significantly impact the
quality of life of the families who have financial, educational and
nutritional problems.
Mr. Almiron is aware that if the State’s aid
was not enough in normal times, now with
the pandemic it will be more difficult to
obtain an educa-tional improvement given
the current emergency situation, which
makes everything a little more complicated.

to ease the children’s daily commute to
school, so that they return home on Friday
afternoons and are expected to go back on
Sundays.

When it comes to young children, they
must be accompanied by their mothers
while the fathers stay in the rural commuUnfortunately, little Maruja is not the only nities tending to the livestock and crops.
girl who has to make a long five-hour walk Julio Cesar Caballero, a father of a family
from her home to school in Urpay. Like her, from the community, comments that it is
there are about 50 children who live the
an interesting solution for them but that
same circumstances in the communities of they would require more help.
Phinay, Hapohuaylla and Yanacocha.
That is why some parents do everything
they can to rent a room and send their
youngest children to the larger towns

“Everyone has to go down to Urpay and the truth is that the mothers go down
with the children. If you stay down there, they rent a little room from Monday to
Friday, Friday afternoons are going up and Sunday after-noons are going down. So they
are practically living there, so it would be interesting to support us and have an environment where the children can stay.” Caballero says.
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WORK AND ECONOMIC INCOME
Another option they have is alpaca and
llama farming. Generally, the wool of
these animals gives them more income,
however, it is a longer and tedious process.
As for their meat, they prefer to con-sume
or sell it when the animal is old, which is
not immediate. Fi-nally, they make adobe
Because the land is huge and they have blocks to sell and generate extra income.
water, the villagers can sow easily, the This laborious activity is not very profitaproblem is that they do not have enough ble to subsist well.
information or people to produce large
quantities in a sustainable way, taking
advantage of the benefits of nature.
In rural communities, families have
their own production of native potatoes
and other tubers. The land they have is
communal, meaning that there is no one
person who owns everything, but it belongs
to the whole community.

WALKING TIME TO THE NEAREST SCHOOL
Children from 6 to 12 years old have to walk about
1.5 hours to get to school in the morning and 2 hours
again in the afternoon to re-turn home. They study in
the Urpay town which is 3400 meters above level of
the sea; there they can study primary and secondary
school.
Adolescents between the ages of 13 and 17 have to
leave their fami-lies to live in the larger towns, where
secondary education is availa-ble. They normally leave
from March to June, return for two weeks of vacation,
and leave from August to December to study. Their
long vacations are in January and February, which is
not the time to sow or harvest.
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DESIRE FOR IMPROVEMENT
Just like our guide Soledad, one of
Mr. Almiron’s daughters, many young
people have to walk hours to get
educated at school. And de-spite
having the opportunity to attend
college, the inequalities and obstacles
she must overcome do not overshadow her dream of studying enginee-

for rural areas, would be very beneficial to improve educational
quality in the area where she lives.

ring and becoming a mining engineer.
Soledad says she would like
more support in terms of educational material such as school
supplies, tables, chairs, and colors
for her-self and her little sisters.
Likewise, she recognizes that the
help of a private tutor for support,
as well as access to the internet

This is the same point of view of
Veronica from the sixth grade, who
currently takes classes on WhatsApp,
but when she studied in person it
used to take an hour to walk to her
study center in Urpay. She wants to
be a scientist and knows that with
the help that they would generate
more books, solar panels and the
support that we can provide with this
project, she can achieve her dreams.

38

Reaching New Heights PROJECT

39

PROJECT INTRODUCTION

PERU FULL

Reaching New Heights PROJECT

SOCIOECONOMIC SITUATION

HOW CAN WE
HELP?

PERU FULL

40

Reaching New Heights PROJECT

SOCIOECONOMIC SITUATION

Educational goals
Regarding the quality of education in the most remote
areas of the country, a lot of support is needed to improve the situation of stu-dents. In the last pages,
the long daily treks that the children of the Urpay community have to make from their homes
to school were exposed, traveling up to five hours
round trip on foot to access edu-cation.
That is why the initiative of Chelsea Cain in collaboration with Mar-io Díaz and Richard Hoffmann is to help
with the construction of a Home that welcomes children
so that they can stay from Monday to Friday during the
school year.
Likewise, through external tutoring, what was learned
in class would be reinforced, so that their academic
performance would improve. They can also do their
homework and other activities at home. Through
the help of teachers, written, audio and video
mate-rial will be prepared to complement the
educational tasks. This means preparing
a special curriculum for this situation.
This mate-rial will be available in
both Spanish and Quechua, the mother tongue of these children.
At the same time, they will be able to
take English, art and music classes so
that they can develop other skills. For
secondary school students, written and
audiovisual material will be prepared to
complement the school’s lessons, which
will also be available in Spanish and
Quechua.
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SPECIFIC EDUCATIONAL GOALS
Helping with their homework. Every day, after
lunch,alltheboysandgirlswilldotheirhomework
in the library, for them they will have the
support of a teacher, textbooks and com-puters.

Give reinforcement in the areas necessary to ensure
that they obtain a weighted average at the end of the
first semester. In rural areas the level of understanding in mathematics and communication is very low,
grades are made from 0 to 20, in rural areas the average
grades are from 8 to 11. Our goal is that our students
have a minimum average of 15 in all areas of study.

Help them learn Spanish as a second language,
without ne-glecting their mother tongue, Quechua.
The best books are written in Spanish, internet
search engines have more and better information in Spanish, all health procedures, banking
procedures, etc. is in Spanish, therefore fluent
learning of Spanish should be a priority. At the
same time, strengthen and reinforce the mother
tongue, Quechua, which is neces-sary since the
children’s families speak this language. Our goal
will be to achieve functional bilingual students.
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HEALTH, NUTRITION AND HYGIENE
Families living in rural areas are often in contact
with many bacteria due to the proximity they
have with their animals. In Maruja’s house, for
example, the custom was to have lunch next
to small guinea pigs that roamed everywhere.
Similarly, in the kitchen, cows, alpaca and llama
droppings are often used to make fire. They usually
cook and sleep in the same place, so they breathe
in the smoke all night, which is bad for their health.
For this, medical campaigns will be carried out
to find out the real nutritional situation of both
children and families. This way, we will able to contribute to these medical campaigns with nutritious food that is easy to transport to families.
Regarding hygiene habits, they usually do
not have toothbrushes, toothpaste, soap
or towels since they are expensive.
Clothes are also badly needed, so they
use the ones they wear for a long time.
The aim is to be able to bring personal
hygiene items for each child, so that they
can use them more frequently and develop
hygiene habits. Also, to be able to offer
them clothes and shoes so that they have
a appropriate and comfortable clothing.
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SPECIFIC HEALTH GOALS
Implement health campaigns to see if they have malnutrition,
parasites or other diseases. We will do it at the beginning of
the year to see in what conditions all the children are arriving.
Each of them will have a file where you can see all aspects
of their health: weight, height, diseases, type of birth, etc.
Offer treatment for their illnesses. According to the results
of the medical campaigns, each child will have access to treatment to solve their health problems in the short and long term.
Conduct mental health campaigns. Each child will have
his file with information on: specific psychological characteristics, mental health, essential and general traits that
mark and dis-tinguish his personality, ways of learning, etc.
All this to seek to effectively help them and their families.
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CHANGE AGENTS

SPECIFIC GOALS ON
NUTRITION
Guarantee three balanced meals a
day. Rations that have: pro-teins,
vitamins, minerals, lipids and carbohydrates.
Track malnourishment cases to
see their progress. Malnutri-tion
has a solution, but it is continuous
and long-term, which is why it is
essential to strictly monitor it in
order to eradicate it.

In order to become
an agent of change
for these children, we
joined efforts with a
single objective, to
have La Casa de La Esperanza - Hope House
ready until February
15, 2021.
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PROJECT BUDGET:
LA CASA DE LA
ESPERANZA
“HOPE HOUSE”

PERU FULL
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PLAY THE VIDEO

BUILDING DISPLAY
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Scope of intervention
The Cusco district of Urpay and its communities: Phinay (4400 masl.), Hapohuaylla
(4,600 masl.), and Yanacocha (5000 masl.),

Estimated time of completion
It is estimated to have the project running as of February 15, 2021 so that children
begin their process of adaptation to their new home, meet their tutors and academic
reinforcement teachers.
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Conclusions
The project will benefit many children in the rural areas
of Cusco who currently suffer from malnutrition and
anemia, poor school performance and difficulties in accessing basic education.
Chelsea Cain’s initiative in collaboration with Richard
Hoffmann and Mario Diaz will be the beginning of a
great project that, added to the effort of volunteers
and other donors who want to be in-volved, will change the reality of entire families who have lived un-der
poverty all their lives. Young students will be given the
oppor-tunity to improve and access higher studies that
will change their future and their quality of life.
We are sure that many of these children will become
the first pro-fessionals in their families in generations.
Join our efforts to see this project carried out, Cusco
children need you.
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